ne INCO METALS COMPANY - MEDIA INFORMATION | 


Copper Cliff, Ontario POM 1NO 


FOR IMMEDIATE RELEASE ° 


Toronto, February 26, 1980 -- The following remarks were made 
today by Charles F. Baird, President of Inco Limited in 
New York to: 


DEAN WITTER REYNOLDS 
METALS & MINING FORUM 


= Wier = 


IN/29/80 
February 26, 1980 


A UNIT OF INCO LIMITED For further information contact Morry E. Brown (705) 682-5204 or Sid C. Forster (705) 682-5428 


Digitized by the Internet Archive 
In 2023 with funding from 
University of Alberta Library 


https://archive.org/details/Inco200/7_0000 


MCG LIAITED 


REMARKS Va) DEAN WITTER REY 
rs 


METALS & MINING FORUM 


FEKRUARY 26, 1989 
GA r 4 bal Uj RD 


{MOLDS 


’ : 
te. 


7 1 
' ] 


or ae | 
| "i 


‘ 


- 
Ss 7 ,) _ 
i . ‘ ; a oe 

7 oe ; 7 

. oy Pa : s- ' 


| Bee 
iat Pe a an. | 
soit ee mot Y, 7 

“pate: Br Mee | 


He) ne \ nr , 
e 


{ HOPE THAT ALL OF YOU HAVE SEEN THE PRESS RELEASE oF 
GUR SOURTH QUARTER AND FULL ear 1979 carnines. You PRosAncy 
HAVE NOT HAD AN OPPORTUNITY TO REVIEW OUR ANNUAL REPORT, BUT A 
SUPPLY IS AVAILABLE IN THE FRONT OF THE ROOM, 1 HOPE ¥OU WILL 


2849 THE REPORT AT YOUR LEISURE, SO [ WILL ONLY HIGHLIGHT ITS 


CONTENTS Yooay. COPIES OF MY REMARKS HAVE ALSO BEEN MADE AVAILABLE 


TO 7QU; 


L979 was A TURNAROUND Y#AR FOR I[Nco, NET SALES IN 1079 


JSCTING IMPROVED PHICES FOR ALL OUR PRINCIPAL PRODUCT GROUPS, 
Ner EARNINGS OF S142 MILLION, oR $1.58 PER COMMON 

SHARE, 14 L979 WERE AFFECTED BY CERTAIN MAJOR UNUSUAL FACTORS 

WHICH SHOULD NOT RECUR IN 1930 oR AT LEAST SHOULD Not RECUR TO 
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MOY fECUM AND THE PROJECT LOSSES SHOULD BE SUBSTANTIALLY REOUC), 
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NMITEO ALMGDOM TAX CHANGE CAN BE EXPECTED, ANO THE GES 


ARENCY TRANSLATION ADJUSTMENTS 19 ANYZOQDY"S GUESS. 
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WHILE EARNINGS oF $142 MILLION ARE BY NO MEANS 
SATISFACTORY FOR INCO, GIVEN THE MAGNITUDE OF OUR INVESTMENT 
IN THE BUSINESS, THERE HAS BEEN AN [IMPROVING TREND IM OUR 
OPERATIONS WHICH BECOMES MORE APPARENT IF WE LOOK AT OUR 
QUARTERLY EARNINGS, (SLIDE ON) 


IN THIS CHART WE HAVE QEMOVED THE CREDITS RELATING 
TO PRIOR YEARS WHICH RESULTED FROM THE TAX CHANGE IM THE 
UNITED KINGBOM SQ THAT WE CAN VIEW THE PERFORMANCE wiITROUT 
Qe tHe $43 MILLION GREDIT we REcoSNIZE 
MURING THE YEAR, S265 MILLION WAS THE REVERSAL OF OGFERREN 
TAX LIABILITIES ESTABLISHED IN PRIOR YEARS AND, AS SUCH, 
SHOULD BE REGARDED AS A NON-RECURRING ITEM. THE REMAINDER 
OF THE cRenitT, Some S17 MILLION, WAS THE TAX REFLIEF 
ASSOCTATED WITH THE INCREASE IN OUR U.K, (NVENTORIES ff 
15/9, THe U.K. TAX RELIEF 1S BASED ON THES MONETARY VALUE 
Of THE INVENTORIES, NOT THE QUANTITY. IN PERIODS OF 
INFLATIGN, THEREFORE, WE WOULD EXPECT SOME TAX RELIEF @AcH 
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QUARTERLY NET AARNINGS SACLINED THROUGH 
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[NCO IS A MULTI-PRODUCT COMPANY. BUT THE MOST IMPORTANT 
COMPONENTS OF OUR FINANCT AL RESULTS ARE ST oa, LICKEL PRICES AND 
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NICKEL PRICES IMPROVED consIDeRABLY IN 1974, - Que 
AVERAGE REALIZATIONS TODAY ARE MORE THAN 4A DOLLAR A POUND HIGHER 


eee 


THAN OME YEAR AGO, iHIS RECOVERY IN PRICES, COUPLED WITA SIGHER 


COPPER PRICES AND A SURGE IN PRECICUS METALS PRICES, PROVIDED THE 
ABASIC STRENGTH UNDERLYING THE RESULTS soR THE FOURTH SUARTER-- 
THE FIRST TIME iN A LONG WHILE THAT EARNINGS APPROACHED AN ACCEPTAQLE 
LEVEL, THESE FAVORABLE TRENDS CONTINUE. 

IN KEEPING WITH THE THEME OF THIS MEETING, “[nvesTMeiy 
StraTesy for Metal Srpocxs tm 1980s.” you WILL MOST CERTAINLY | 
INTERESTED IN THE CURRENT AND FUTURE GONDITIONS IN THE NICKEL 
[IMDUSTRY. LET ME Proving [Nco’s ASSESSMENTS. 
(SLIDE and ESTIMATED NON-COMMUNIST WORLD NICKEL coNSMMeTrui 
“pom [G86 THROUGH 1976 GREW AT AN AVERAGE ANNUAL RATE oF 3.6 PER 


cuNT, THE GROWTH RATE BETWEEN 1874 ano 1979 wAS A DISAPPOINTING 
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Total NICKEL suppiy (NoN-COMMUNIST WORLD PRODUCTION 
i638 IMPORTS FROM THE Soviet Union Ano CuBA) EXCEEDED DEMAND IN 
5, 1978 ann 1977, Mascr PRODUCTION CUTBACKS, PLUS LABOR 
INTERRUPTIONS, RESULTED IN NEW SUPPLY BEING SUBSTANTIALLY BELOW 
DEMAND IN EACH OF THE LAST Twa YBARS, 


(SUTDE) THE DIFFERENCE BETWEEN NICKEL DEMAND AND SUPPLy 

3 REFLECTED IN PRODUCER INVENTORIES, WHICH ROSE FROM LESS THAN 
200 MILLION FouNDS IN 1974 (WHEN NICKEL WAS BEING ALLOCATED 70 
cusTomers) to ever 750 MiLLION PounDS aT yeAR~-enD 1977, one 

» 1979 We ESTIMATE THESE INVENTORIES AT APPROXIMATELY 300 

MILLION POUNDS, TOWARDS THE LOWER END OF THE RANGE WHICH 13 
CONSIDERED mee BY IMDUSTRY ANALYSTS, THE [MPROVING FIMANGIAL 
HEALTH GF THE INDUSTRY REFLECTS THIS SIGNIFICANT TURMAROUND IN 
THE LEVEL OF INVENTORIES, (SLIDE oFfe) 


LIDE oN} WE CURRENTLY @srimaTe 1980 eronuctrion at 
ABOUT 1.2 BILLIGNH POUNDS OR ABOUT 20 PER CENT OF CURRENT CAPACT 
TOTAL NEW SUPPLY DURING THIS YEAR Mian BE 1.28 aLLLION SaUNns 
tucLuoDING 70 MILLION Founns FRom THE USSR amo Cusa, 


ASSUMING A DOWNTURN IN ECONOMIC ACTIVITY WE EXPECT 
MICKEL CONSUMPTION AND DemMAMD IN 1989 To pe 1.2 BILLION SouNtS, 
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POUNDS, ELL WITHIN THE RANGE CONSIDERED Non uid. s SOLIDE OFF, 


b4, 
i TOUTS Lue” ren i: 
vil Manse. tawezoxs Chae is ena noah Tanae' 

yee), use eon Wor roMaons Royall 
WOue YA GAITMATREDe MES YOORUB” wait vy SETUUSA 
2 a" ont ‘ToAy BHT 


’ - - i's - . 7 
a (MARee 2=xorn Nee a spies SH f a) 
oot eRe f KOTHW 4 es Rovhave: RIDU! ese, at OFT _ a9 et . 


oy 
et r owise, faw Uso. OR veRw CVEL vl abnses hotest On: > 


WL cme pamy TA end MOTs see We. Gt (Shas 
Ly tingistinese EA G57 HOM WEWMT Cetin’ “STaMtes gw axe! Cw 

Muy HO MS, RSWOY SMT SCRAWOT) anne NOL Ie 

= Ve Fenaie reTeuay x v8 ‘SamAg” GhAE I eRe 
iad) SEWOS?? BIBT (erator, VETER: Sut 26) TARE 
a4 made) opr noruavls RO VE Bat 


cy 


rourpper O82; | sean; 2898 ¥ rd (ao BELAE, 
: | 
Heo MD THESAPSA! UE. THEA at no ey a Sd adel 
fat tie BED s rae A as 3 Pa ia 


a 
Cae 


Wend dak ‘sia IHF mor vy ones | 
' a ie 


SBneke Gy VOIVE Toa, taovege re i 


1 


spews WO, eye yy: mene on ee 
A Oe L palin eae Seas <7 
Ce hula OF NE shite im 


: 7 
7 v Tipe 
tine / 7 geva.t PS 1h 
3 . be hr) fee’ 
78 - ’ 7 ro = = 
ra aa 


, 


E 
wi? 
4, 7 


LOOKING AHEAD TO 1983 we po NOT EXPECT THE 


DYMAMIC GROWTH IN NICKEL DEMAND EXPERIENCED FROM LO46 vo 1974 to 


(SLIDE ON? 


COUTINUE. 1M ve PLANNING WE ASSUME A 4 PSR CENT GROWTH RATE 
RESULTING 1N A 1985 consumMPTION oF AROUND 1.6 To 1,7 BILLION 
POUNDS. CURRENT WESTERN WORLD CAPACITY of 1,5 BILLION POUNDS 
CINCLUBDING DESIGN CAPACITY OF OUR PROJECTS IN [MDONESIA AND 
GUATEMALA TOGETHER WITH IMPORTS FROM Russta AND CuBA) WOULD 


APPEAR SUFFICIENT TO ACCOMMODATE THIS LEVEL OS CONSUMPTION, 
(SLIDE OFF). 


IN ADDITION TS CURRENT CABACITY THERE ARE A NUMBER OF 
OROSECTS WHICH HAVE BEEN REPORTED AS PLANNED [OR COMPLETION 
SURING THE NEXT FIVE YEARS WHICH COULD, AND | STRESS THE WORD 
“eouLD”, ADD A FURTHER 300 MILLION POUNDS OF CAPACITY BY 1985, 
VIRTUALLY ALL GF THIS ADDITION I3 BASED ON LATERITE GRES AND 
COMES IM THE FORM OF GOVERNMENT-OWNED AND SOYERNMENT=SUPPORTED 
PROSECTS, IF PAST EXPERIENCE 15 A GUIDE, PERHAPS 5U PER CENT OF 
THIS REPORTED ADDITIONAL CAPACITY MIGHT BE ON STREAM BY 1985, 


THE LOW RETURNS ON MICKEL [INVESTMENTS OVER THE PAST PEY 
YEARS HAVE DONE LITTLE TO ENCOURAGE THE PRIVATE SECTOR TO MAKE 
INVESTMENTS IN NEW CAPACITY. THE BNORMOUSLY HIGH CAPITAL cost 


REQUIREMENTS TN DEVELOP NEW NICKEL PROJECTS, ALMOST CERTAINLY 
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MASED ON LATERITE ORES IN REMOTE LOCATIONS, REPRESENT 4 MOST 
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FORMIDABLE BARRIER TO ANY SUCH DEVELOPMENTS AT Tenay'S PRICE 
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oF 
LION COMBINED, 1S CONSIDERASLY MORE THAN TNE INVESTMENT COST 
CONTEMPLATED WHEN THOSE PROJECTS WERE INITIALLY UNDERTAKEN, 
HOWEVER, CONSIDERING THE COST Of NEW PROJECTS, PARTICULARLY IN 
TODAY'S INFLATIONARY ENVIRONMENT, WE ARE VERY GLAD THAT THE 
CONSTRUCTION OF OUR PROJECTS 18 BEHIND US. 


GIVEN THE SIGNIFICANT CAPITAL COSTS OF MEW PROJECTS, 
PRODUCERS WITH UNUTILIZED CAPACITY, OF WHICH INcO IS BY FAR THE 
LANGEST, ARS CLEARLY IN AN ADVANTAGESUS POSITION OVER THE MEDIUM 
TERM, 


LET’S NOT DWELL, TOG LONG IN ANTICIPATING CONDITIONS 
seyonn 1984, We po HAVE SPECLFIC GOALS FOR EXPANDING OUR METALS 
AMD OTHER BUSINESSES IN THE MEDIUM TERM, 


Inco METALS COMPANY, THE PRIMARY METALS SEGMENT OF OUR 
BUSINESS, WILL CONTINUE TO SE A MAJOR FACTOR IN THE OVERALL 


PERFORMANCE OF OUR COMPANY, AT EACH PRODUCING LOCATION WE ARE 
[IMPROVING PRODUCTIVITY, INCREASING SNERGY EFFICIENCY AND BEVELUPING 


PROCESSING IMPROVEMENTS, SO THAT WE WILL REMAIN A LOW-COST 
enopucer, MANY Of OUR PROCESS IMPROVEMENTS ARG DESTGNED TU 
INCREASE THE RECOVERY CF OTHER METALS FROM THE NICKEL~BEARING 
ORE, AND WE CONTINUE TO ADDRESS PROBLEMS ARISING FROM ENV IQONMENTAL 
CONSTRAINTS, THE IMPORTANCE OF OUR OTHER METALS, LET'S CALL THEM 
BY-PRODUCTS, HAS BEEN HEIGHTENED BY THE DRAMATIC PRICE INCREASES 
NHiCH HAVE OCCURRED RECENTLY: 

AsouT 98 PER CENT. CF QUR COPPER PRODUCTION, 20 PER CENT 
OF GUR PREC METALS AND G0 PER Cant OF OUR COBALT CUMES Pitan 
THE SUDBURY UISTRICT ORES. | 


vt YRASUIT TARAS i a roms Se 30.7 SNF 
Ser Past cae yieV 2 S24 Sh oer MR AKOTT | 
au ONTREE ay 2753084 | ae 


, - 
yi! 


STERUONS KEK @TSOR OAT IRMT RAGTIME BHT wavTD 
fr Sk Yo epOoal HOTA RO x IDASAD TShiiTuhy WTiw SKaQvCISS 
‘WICS" ENT RavD. ROT ie | eho MANGA WANT WORABIISIA WTeaRie 


/ 
a P > aay “ee. - +4) ae eal a Lat ae’ wy. Sq 
- . ) on ei eeerers )' um 4 HO Ge | awe jen 2° +54! 
ae. f wm! * 
‘ ~ * | 4 4 e, an, i ~~ = ' & 
. a + ¢ ee te he he GAP: ws ae vee Whee bh a = an er re 


st VHSNEe QUATSM. YRAMISE HRT ¥RASROO fuataM oavl 


j yb FUT Mb ROTSAP ROLAM) ASR OF AUNT TRON LIK .zeSMeus 
THA EW POITAORY BHD OUTORS HOAR TA pYMAMINO] RUD 4c) Sy AmROSAE 


JIvee' Sinn CASS OT ene Ye 8, BWLBAR RE! Priv: TaydgR’ GYIVORSM 
TOO2-Wo A MLAMES ut oR TAT 08 (etwas onan! tess" 
“ita! Be, STHEME ORNAT geaIORS “AUC ae WHS ha: anal 
Sa TUE“ JRAY BHT MOT LukTe - Q hal NAS Ye Fi oe 
“radi ts Mea, TETAS BAAS aL wate C7 pipet: GHP na 

ntl, © TR aantand WeDo Rud | 
“e pear sani a titans > 
“oe 


Ge ny _ 


s - 


Me 


> 


“a 
fa 


ON AN ANNUALIZED BASIS, OUR CURRENT RATE OF NICKEL 


PRODUCTION WOULD GENERATE amour 400,000 troy cUNcES OF PLATINUM 


GROUP METALS AND GOLD. TyPtcaLLy 35% of THE PRECIOUS METALS 
NECOVERED 1S PLATINUM, 452 1S PALLADIUM and 11% 1s goto, ON THE 
SAME BASI$ WE WOULD PRODUCE ABOUT 1.35 MILLION TROY OUNCES OF 
SILVER AMD ABOUT 3.7 MILLION POUNDS OF COBALT, WE MINE A3OUT 
TG SAME QUANTITY CF COPPER AS NICKEL =ROM THE Supaury Disvaier’ 


THE QUANTITIES OF BY-PRODUCTS, EXCEPTING COPPER, AR 


SMALL RELATIVE TO MICKSL PRODUCED, BUT WHEN CURRENT MARKET 
PRICES ARES APPLIED, EVEN THESE RELATIVELY SMALL QUANTITIES 
@RQVIDE SIGNIFICANT REVENUES To THE Company. THE BRIEFEST GLANcS 
AY THE NEXT CHART WILL SHOW YOU WOW COPPER AND THESE OTHER 

METALS HAVE GROWN IN IMPORTANCE To Inco sincs# 1975, (SLiIpg om), 


PEODUCTION AND SALES VOLUMES DECLINED SHARPLY iN 19/8 
ayo 1975 as A RESULT OF THE SuDaURY STRIKE, DESPITE THIS BECLING 
IN VOLUMES, THE GROSS PSGFIT CONTRIBUTION INCREASED SIGNIFICANTLY 
QEFLECTING HIGHER PRICES, 


¥ 4 Ate ad i " } “ he ith ane Wilh yy Nae ro ow mt ity pre ya, te 
(AL1De) Looking To L980, BASED ON THE QUANTITIES OF 2BY~ 
PAGDUCTS WE WOULD EXPECT TO BELIVER FOR THE FULL YEAR, LF WE WEE 


vA a t ma CHIE Pe ep ye 
PQ ASSUME THE FULL YEAR S$ PRICES ARE THE SAME 


AS PRICES SEALIZS 
pe ae ay i s edt poe \ ome lp i" y ie der ny be ee ast 1 
ih JANUARY, “A HERGIC ASSUMPTION), SALES OF THESE GRODUCTS WOULS 
een BS einlpr caren oe Sine one 
a$3E TO agcunp $500 Mitiion. (SLIDE off) 
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LeT’S CONSIDER ANOTHER MAJOR BACTOR IM METALS PRODUCTION 
ENERGY COSTS, THESE COSTS, PARTICULARLY FOR OIL, HAVE ESCALATED 
DRAMATICALLY OVER THE PAST YEAR, AND WE $32 NO MODERATING TREND, 
LET ME REVIEW WHAT ENERGY COSTS WOULD BE FOR EACH CF OUR MAJOR 
PRODUCING LOCATIONS IF TH8Y HAD BEEN OPERATING AT FULL PRODUCTION 
FOR AN ENTIRE YEAR AND WITH CURRENT PRICES IN EFFECT, 


AY OUR PROJECT IN GUATEMALA, WKICH REPRESENTS ONLY 5 
PER CENT OF [NCO’S PRIMARY MICKEL PRODUCTION CASACITY, ENERGY 
COSTS REPRESENT ABOUT 60 PER CENT OF TOTAL CASH OPERATING COSTS. 
THE PROJECT, WHICH 13 TYPICAL OF LATERITE ORE PRODUCTION, IS 
COMPLETELY DEPENDENT ON GIL, EVERY TIME THE PRICE OF A BARREL OF 
GIL RISES $1, CASH OPERATING COSTS GF PRODUCING ONE POUND oF 


. 


IF QUR [MDONESIAN CPERATION WERE OPERATING AT FULL 

RODUCTIGN, OIL WOULD REPRESENT oVER 4O% oF caAsH OPERATING CuSTS 
THIS SUBSTANTIAL O1L COST 1S LESS THAN 17 MIGHT BE, SINCE OuR- ON 
HYDRGELECTRIC FACILITY, WHICH REPRESENTED 20 CF THE enogter’s 
CAPITAL CEST, PROVIDES ALL OF THE ELECTRICAL ENERGY AND 
ABQUT HALE THE TOTAL ENERGY REQUIREMENTS OF THE PROJECT. AT THA 
PROJECT, SVERY TIME THE PRICE OF A BARREL Os OIL aists By 3h 
CASH OPERATING COSTS OF PRODUCING GME POUND OF NICKEL RISE ApoyT 
2,5 CENTS, 


[Ty FUTILE ts MOST Me yy MY Ciet. a Od EC a FS MME! i CO aM 3) tha Kr atin rt 


"i WILL INVOLVE MINING OF LATERITE ORES (N AREAS (aia ALLY Y AEMOTE 


«ve 


: a | Ay i ; mi 
; - a. a ‘.\ ane a i oh 
: 7 a _ i | 


- : ' : se 7 
sé a ad pam ha pl — ’ 
- 


on oat ee Q, 
Tu BL so Om ne doe % ane " 
7 7 i 


Co" Alea ayan Lal $e BA lind ee 

Gagne svi TARSOO BBP Sn a 

howaM ABS NO HOA AOA Se Tide e | 

ROPTOUCOAG SUA ay, TARE. nage CAN NSHT AY enort spa cies WOR 
£1) 


Mare, i SI 7 1 Salas e): » w w oHA — WA 854 


a; an 
es i sn Nas 
he a” 


. oy 

VIMO ETHSSISSIS ROTH erro nue 7a 
vasa. PRISAMat HOSTS Sanat MAAN, 2 CONT HO, THES Be 
aurmanaee heat, SeOt: Th THRs ra OB TUORA THRASH aFEC., 
POLIO SAT “RPLESFAL 20 JHot :ayT Bi HOINW.. THR UONs aH 
SHAM A 40 BOT Aa eae TA ae: , eae: yyetgREC YLStaMe 
05 SHO “OMIIUIORN FO eee DRIRARSSS “EAS we oueth s1o 


S789, ‘os Tunes Pare ExT 


Tx SVINRRESO SRae iontRaeNe, wawesroaNl Aud aT 
mtraanec wBan 70 ODA. Rave ThssaeaeA nuwow die pHorrgucins 
AQHI< .86 NWaly Td RANT ieee a “sRO9 30 :Janmiuneeur Com 
poe TE i did CSTHAREOIAR. 1190 e..! f Wishes 2 elie” _ 
Mi, VINPes Rs ae ay. 3 i ano 5 x ste halped 
ch \TaRGORA Ser UOLeTamETtbe 28 NDF Me er 2a sad 3 
ie Ne eee. aTp. aR b me 


a as _— . 
Ohiu. BEL AM ne: es 0/0 Nera e dz oe erik ABS Hl 


a ad a 5 


g, 
AS THE GUATEMALAN AND INDONESIAN PROJECTS AND WON'T NECESSARILY 
ENJOY THE BENESITS OF HYDROELECTRIC POWER. 


[TF WE LOOK AT A FULL YEAR'S PRODUCTION LEVEL OF 
APPROXIMATELY 350 MILLION POUNDS CF NICKEL FROM OUR ONTARIO AND 
MANITOBA OPERATIONS, THE COST OF ENERGY IN ALL FORMS AT CURRENT 
PRICES WOULD REPRESENT ABOUT LZ GF TOTAL CASH OPERATING COSTS 
HESE COSTS ARE LIKELY TO Rise AS CANADIAN ENERGY PRICES MOVE 
CLOSER TO WORLD PRICES. HowEVER, We GENERATE AsoUT 17% of cUR 
SLECTRICITY REGUIREMENTS IN THE SUDBURY AREA FROM HYDROELECTRIC 
PLANTS, WHICH, OF COURSE, REPRESENTS A SIGNIFICANT COST ADVANTAGE 

OR THESE OPERATIONS. 


THIS COMBINATION GF CIRCUMSTANCES<-THE RELATIVELY LoW 
DEPENNENCE ON OIL AT GUR CANADIAN OPERATIONS, THE ECONOMIC Te 

OVANTAGE OF A HYDROELECTRIC GENERATING FACILITY AT Gua INDONESIAN 
PROJECT, AND THE CONTINUED IMPORTANCE OF GUR CANADIAN OPERATIONS 
AS QUR MAJOR SOURCE OF PROBUCTICN@“WILL HELP US TO REMAIN Lo 


Cakoh ‘ 


GOST PRODUCER Of NICKEL DESPITE ESCALATING ENERGY PRICES 


ten ice tal 


LET US TVAN NOW TO ENVIRONMENTAL CONTROL, A CONCERN GF 


(HE ENTIRE MINING INDUSTR 


inco METAL’S SMELTERS AT SUDBURY AND AT THOMPSON ARE 
OPERATING UNDER PROVINCIAL CONTROL ORDERS WHICH LIMIT THE AMOUNT 
OF SULPHUR DIQKIDE THEY MAY EMIT. WE ARE CURRENTLY OPSRATING 
WELL WITHIN THE LIMITS AT BOTH LOCAT! ONS SHT Hie EXPECT THE 7a 
26 MADE MORE STRINGENT WHEN THE PRESENT CGROERS EXPIRE 
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For tHtRTy YEARS, INCO HAS WORKED HARD AT DECREASING 
EMISSIONS FROM THE SUDBURY SMELTER WITH CONSIDERABLE success. 
[y 18 A SPECIFIC CORPORATE OBUECTIVE TQ REDUCE THEM STILL FURTHER 
WE ARE PRESENTLY FOCUSING OUR RESEARCH EFFORTS OM TESTS OF TNO 
POTEMTIALLY USEFUL NEW TECHNOLOGIES. 


THE FIRST INVOLVES A NEW PROCESS FOR REMOVING SULPHUR 
FROM THE SMELTER FEED BY PHYSICALLY SEPARATING ADDITIONAL 
SYRRHOTITE, A SULPHURBEARING WASTE MATERIAL, FROM THE NICKEL. 
CONCENTRATE. IT IS NOW BEING TESTED ON A PILOT SCALE IN SUDBURY 
AND THE RESULTS ARE ENCGQURAGING, 


THE SECOND INVCLVES A NOVEL PROCESS FOR SMELTING 
NICKEL CONCENTRATES WHICH HAS-THE POTENTIAL FOR PRODUCING A 
CONTINUQUS STREAM GF SULPHUR OIOXIDE GAS SUITABLE FOR CONVERISION 
TO SULPHURIC ACID, THEREBY PERMITTING A REDUCTION OF EMISStor 


OF THIS GAS TO THE ATMOSPHERE, [HIS TECHNOLOGY ALSO HAS IMPORTANT 


POTENTIAL FOR IMPROVING WORKPLACE CONDITIONS AND FOR INCRE BASING 
METALS RECOVERY, 


THE NEW SMELTING PROCESS 1S NOW BEING TESTED ih THS 


Companys ReSBARCN STATIONS AT Port Cotsogme, Gutario. & $9 stunror 


MODIFICATION TO THE THOMPSON, MANITOBA SMELTER IS PROCEEDING 
OUNCURRENTLY TO PERMIT EVALUATION ON A COMMERCIAL Scales. THe 
SULL=SCALE PROGRAM WILL BE CARRIED QUT AT THOMPSON BECAUSE THE 


AVAILABILITY OF SPAKE ELECTRIC FURNACE SMELTI N& CAPACITY WILL 
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PERMIT CONDUCTING THE TEST MUCH SCONER THAN IF A SIMILAR TEST 
UNIT WERE BUILT AT SUDBURY, WE HOFE TO COMPLETE THE TEST AND A 
TECHNICAL AND ECONOMIC FEASIBILITY STUDY OF THE NEW PROCESS BY 
THE END oF 1981, 


IMPLEMENTATION OF THE NEW PROCESSES, If THEY PROVE 
SUCCESSFUL, WOULD REGUIRE SUBSTANTIAL CAPITAL EXPENDITURES AND. 
1M THE CASE OF THE SMELTING PROCESS, A SOLUTION TO THE PROBLEM 
OF DISPOSING OF LARGE QUANTITIES OF SULPHURIC ACID, A PROBLEM 
THAT MAY EVENTUALLY REQUIRE GOVERNMENT INVOLYEMENT. 


EXPLORATION HAS ALHAYS BEEN AN IMPORTAMT PART OF CUR 


RUBIMESS, 4 


LAST APRIL WE ANNOUNCED A POTENTIALLY SIGNIFICANT 
URAMIUM DISCOVERY ON A LOO-SqUARE-MILE AREA IN WESTERN CANADA 
OINTLY OWNED BY Inco AnD CANADIAN OCCIDENTAL PsTRoLeum. (Stipes 
ON) Ts GROUND, ON THE EASTERN EDGE OF THE ATHABASCA ForMATION, 
13 JUST WEST oF WaLLAasToN Lake IN NORTHERN SasxATCHEWAN, A 
STEPPED-UP DRILLING PROGRAM STARTED IM JANUARY AND 13 EXPECTED 
TQ CONTINUE THROUGHOUT THE Year. (SLIDE are 


KXPLORATION HAS BEEN COMPLETED AND FEASIBILITY STUDICS 
ARE UMDERWAY OM A SMALL TUNGSTEM DEPOSIT IN MEXICO AND OH A 
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Asn CALEDONIA, 


Appi TIONALLY, IN WESTERN CANADA WE HAVE A MODEST OIL 
aNd GAS EXPLORATION AND DEVELOPMENT PROGRAM WHICH WE EXPECT TO 
EXPAND THIS YEAR. 


Inco [$ COMMITTED TO REMAINING A MAJOR ANT COMPETITIVE 
‘ORCE IN PRIMARY METALS, UR OTHER LINES OF BUSINESS WILL ALSO 
SE EMPHASIZED, 


% 


=ae 


(SLIDE ON) SALES INCREASED IM EACH OF CUR SUSINESSES 
BURING 1979, OSGRATING EARNINGS INCREASED IN INCO i AND 
Tue Formeb Meta Propucts Grour, BuT Inco ECLECTROENERSY’S. OPERATING 
EARNINGS REMAINED LeveL. (Sirpe orf) 


E ARE NOT YET SATISFIED WITH THE PERFORMANCE OF THE 
NOMMPRIMARY METALS SEGMENTS CF OUR BUSINESS AND ARE SEEKING 
[IMPROVED PERFORMANCES AMD GROWTH AMONG THESE GROUPS, 59 THAT 


WITHIN FQUR OR FIVE YEARS TH EIR CONTRIBUTION MILL REPRESENT 
APPROXIMATELY 252% toa 30% OF TOTAL OPERATING EARNINGS IM YEARS 


WHEN PRIMARY METALS’ EARNINGS ARE AT SATISFACTORY ‘ligt 
CARNINGS IMPROVEMENT FROM THESE OTHER SEGMENTS SHOULD BE ACHIEVED 
BY IMPLEMENTATION OF GOST 2EDUCTION AND MORE FEFECTIVE MARKETING 
SROGRAMS, THROUGH VARYING PRODUCT MIX, MEW PRODUCT DEVELOPMENT, 
STRENGTHENED TECHNOLOGY, COMMERCIALIZATION OF INTERNALLY DEVELOPE: 


‘ied gga hf gomy Ht i oe Py) Mm Hg, um 4 i yy hy ma te at Ds 
SUBSINESS AND DIVESTITURE, WHERE NECESSARY, [NCO ChLecTeoctnucnay’ 4 
Tl) adil ea ty ul f ad yeu rey ini, SA Tea ‘ om 4 tes 
OIVESTITURE PROGRAM SINCE 1976 HAS GENERA’ TED ALMOST 245 MILL GH 
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13% 
SALES SY THE Formen Merat Pronucts Grove in 1979 inckgasea 

To $555 MILLION, NEARLY 29% OVER THE 1978 LEVEL) OPERATING 
EARNINGS ROUBLED, AND THE ORDER BACKLOG BY THE END oF 1979 Hap 
NEARLY DOUBLED To $568 MILLION, LOCKING AHEAD, we expect FMPG Ta 
BE AFFECTED ONLY MODERATELY BY ANY RECESSION IN 1980--we say onLy 
MODERATELY, FIRST BECAUSE THEIR PRODUCTS FLOW PRIMARILY INTO 
MARKETS WHICH ARE RESPONSIVE TO CAPITAL SPENDING WHICH SHOULD 
CONTINUE AT REASONABLE LEVELS, AND BECAUSE ALMOST 30% of FMPG‘s 
PRODUCT SALES ARE TO THE AEROSPACE INDUSTRY, A BUSINESS THAT [S 


aH 


SOOMING AND 19 EXPECTED TO REMAIN STRONG WELL INTO THE LS8O’s. 


WE RECOGNIZE THAT THE TRADITIONAL MARKETS SERVED BY 
rAPG’s TWO ROLLING MILLS WILL NOY GROW AT RAPID RATES. THERE 
ang,» HOWEVER, SOME NEW FACTORS THAT ARE SHIFTING THE DEMAND FOR 
THEIR PRODUCTICN TO HIGHER“PRICED, THOUGH HARDER TG MAKE ALLOYS, 

THE RAPID RISE IN OIL PRICES HAS ACCELERATED THE SEARCH 
FOR OIL AND THE DEVELOPMENT OF ALTERMATIVE SOURCES OF ENERGY, 
EACH OF WHICH WILL REQUIRE CORROSION-AND HEAT“RESTSTANT MICHEL 
ALLOYS. WE ARE CAPITALIZING ON OUR TECHNOLOGICAL EXPERTISE TO 
SERVE AND TO GROW WITH THIS TREND TO HIGHER PERFORMANCE AND 


HIGHER QUALITY, 


PfiPG aN £ACH OF OUR OTHER GPERATING GROUPS ARE couse tos 


OF THE SHARPLY HIGHER COSTS OF CARRYING IN-PROCESS INVENTORIES. 
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L4, 
To GONTROL THE sc COSTS INVESTMENTS HAVE BEEN MADE IN EQUIPMENT 
AMD COMPUTERIZED PROCESSING SYSTEMS WHICH REBUCE METAL WASTE, 


SPEED PROCESSING TIME AND CONTROL INVENTOR I s 


(SLIDE OND Inco ELecTroENsrcyY CoRPORATION, FORMERLY ESS 
Ray-O-VAC, 18 NOT IN THE METALS BUSINESS, BUT NONETHELESS 
DESERVES SOME BRIEF COMMENT AS AN I[MPORTANT PART OF OUR COMPANY, 
THE REORGANIZATION OF THIS suBSIDIARY IN 1979 WAS FOLLOWED EARLY 
IN 1980 BY THE CHANGE IN ITS NAME TO Inco ELecTROENERGY CoRPOHATION, 
THIS NEW IDENTITY ESTABLISHED A DIRECT RELATIONSHIP WITH THE 
PARENT COMPANY AND CLEARLY DEFINES THE ELECTRICAL SNERGY FIELD 
AS ITS PRIMARY BUSINESS, UNDER ELECTROENERGY FOUR CORE COMPANISS 
WERE ESTASLISHED, EACH WITH WORLOWIDE RESPONSIBILTIES, EACH 
RETAINING ITS NAME TO MAINTAIN THE HIGH VISIBILITY OF BRAND 
NAMES, AND EACH WITH ITS OWN TECHNOLOGY STAPF WHICH CAN CONCENTRATE 
PRIMARILY ON PRODUCT DESIGN AND DEVELOPMENT, 


THE FOUR CORE COMPANIES ARE: CXIDE CORPORATION, WHICH 
MANUPACTURES INDUSTRIAL, AUTOMOTIVE, AND SPECIALTY STORAGE 
BATTERLES; ExiDeé ELecTronics CorRPoRATION, WHICH MANUF PACTURES 


ar 


UNINTERRUPTIBLE POWER SUPPLY SYSTEMS AND EMERGENCY LIGHTING 
sRopucTs; Ray-O0-YAC CORPORATION WHICH PRODUCES DRY CELL AND 

SUTTON CELL BATTERIES AND PORTABLE LIGHTING DEVICES; amp UNIVERsar 
ELECTRIC COMPANY, WHISH MAKES FRACTIGNAL HORSEPOWER MoTOaS, WE 


HOPE YOU WILL ACCEPT OUR GIFT of RaAyY-O-Vac DISPOSARLE PLAGHL 
Pat You (aah ft TODAY , 
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TWG STRATEGIC THEMES--SEGMENTATION AND FOCUS--HAVE 
BEEN IDENTIFIED FOR ALL FouR ELSCTROENERGY COMPANIES. 4s A 
RESULT Cf IMPLEMENTING THE REQUIRED ACTIONS IDENTIFIED BY THIS 
APPROACH, WE EXPECT To IMPROVE Inco ELecTROcNERGY’S FUTURE 
FINANCIAL RETURNS, (SLIDE OFF) 


(Nco'S CONSOLIDATED SALES AND SARNINGS ALSO INCLUDE A 
WUMBER OF SMALL, POTENTIALLY SIGNIFICANT BUSINESSES, WHICH AT 
THiS STAGE DO NOT LOGICALLY FALL INTO ANY ONE OF OUR THREE MAJOR 


INCO SAFETY PrepucTs COMPANY, THE LARGES T,WiTH REVENUES 
of $35 MIL In 1979, WHICH MARKETS A WIDE RANGE OF 


PRODUCTS INTO A RAPIDLY GROWING MARKET, WE EXPECT, 
BY INTERNAL DEVELOPMENT AND BY ACQUISITION, TO EXPAND 
IT SUBSTANTIALLY OVER THE NEXT FIVE YEARS 


ry 


THE INTERNATIONAL METALS RECLAMATION Company Inc. 
KMOWN AS INMETCO, WHICH USES PROPRIETARY TECHNOLOGY TS 
PROCESS STAINLESS STEEL WASTE TO NICKEL-CHROMIUM PIG 

FOR REMELTING, INMETCO ESTABLISHES WITHIN THE U.S, | 
& NEW SOURCE OF NICKEL AND CHROMIUM AND HAS THE POTENTIAL 


FOR EXPANDING [NTO OTHER AREAS CF METAL RECLAMATION) 
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AQTENTIAL OF DEVELOPING [NTO A MAJOR BUSINESS, 
: 

INCO'S VENTURE CAPITAL PORTFOLIC HAS BEEM AN 
UNQUALIFIED SUCCESS, STARTING In 1976, wHEM FEW INVESTORS 
WERE VENTURING FORTH, INCO NOW'HAS INTERESTS IN SIGHTZEN 
SMALL, BUT POTENTIALLY FAST-GROWING COMPANIES IN CANADA, THE 
U.S, aap Eurces, THESE INVESTMENTS, WHICH HAD A BOOK VALUE 
of 39 MILLION AT YEAR-END SIGNIFICANTLY INCREASED IN VALLE 
DURING 1979, 


You HAVE PROSABLY HEARD ABOUT Biogen 4LY., 4 European- 
BASED BIGTECHNOLOGY COMPANY INVOLVED IN RECOMBINANT DNA 
RESEARCH. INCO WAS THE LEAD INVESTOR WHEN BIOGEN WAS FORMED 
in 1978 AND IS THE LARGEST SHAREHOLOER wit A 24% owNeRsHI? 
REST. BIOGEN HAS ACHIEVED LABORATORY PRODUCTION OF 
HUMAN INTERFERON THROUGH GENE SPLICING TECHNOLOGY, INTESFERON 
‘IS A COMPLEX PROTEIN WHICH I$ PRODUCED WHEN CELI.S ARE 
ATTACKED 3Y A VIRUS AND WHICH IN TURN PROTECTS OTHER C&LLS 
AGAINST THE VIRUS. LABORATORY-PRODUCED INTERFERON MAY BE 
IMPORTANT IN THE TREATMENT OF A WIDE RANGE OF VIRAL INFECTIONS 
AND POSSIBLY SOME FORMS OF CANCER. WHILE ANOTHER SHAREHOLDER 
IN BIOGEN HOLDS COMMERCTALIZATION RIGHTS RELATIVE TO INTERFERON, 
[HC2, AS A SHAREHOLDER, WILL BENEFIT FROM ROYALTY INCOME 
caRneo SY BioceN. IN ADDITION, INCO HOLDS RIGHTS TO FUND 
THE DEVELOPMENT OF CERTAIN FUTURE PROJECTS oe AKEN BY 


BIOGEN, AND TO RECEIVE COMM ERIALL ZATION RIGHTS COVERING SUCH 
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To SUMMARIZE, WE SZE THE DECADE Of THE EIGHTIES, As A 
PERIOD OF SUBSTANTIAL GROWTH FOR INCO: A GROWTH THAT WILL REFLECT 
INCREASED UTILIZATION OF EXISTING PRODUCTION CAPACITY, A MORE 
RIVERSIFIED RANGE OF PRODUCTS, AND AN EARLY RETURN TQ SATISFACTORY 
LEVELS OF @ROFITASILITY. 


In assessing L980 we ARE ENCOURAGED BY THE FACT aU 
CRIMARY METALS BUSINESS IS OFF TO AN ESPSCIALLY GOOD START. 
NEVERTHELESS, FORECASTS OF SECESSION, POLITICAL INSTABILITY IN 
MANY AREAS, AND CONTINUING HIGH INFLATION ARE REASONS FOR CAUTION, 


WE SSLIGVE THAT THE RECENT LEAN YEARS HAVE LEFT THE 
MICKEL IMOUSTRY WITH A FINANCIAL AND OPERATING DISCISCING WHICH 
MAKES {7 PARTICULARLY ABLE TO SUPPLY A MARKET TMAT COULD REFLECT 
RESURGENCE OF CAPITAL SPENDING, 
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NON-COMMUNIST WORLD 
NICKEL SUPPLY AND DEMAND 
4974 — 1975 
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NCO MICKEL INDUSTRY 


WMrrea | CURRENT SUPPLY AND DEMAND 
(1980 SSTuMMATE 


~ 


Noa-carununis: weartd production — 
USSR & Cuba axparts 
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. Production ase demand 
' Producer inventory, year-end. 1979 
| Produesr invantary, year-end 1980 
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Fermad Matal Products Group 
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inca Merals Company 
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OPERATING EARNINGS 
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NCO INCO SLECTAQENERGY CORPORATION 


| LIMITED 


EXIDE CORPORATION 
a iToustirial bataries 
a aytomotiva batteries 
adpaciaity storage battories 


BXIDE GLECTRONICS CORPORATION 
4a UPS systems 
samergency lighting products 


RAaY-O-WAC CORPORATION 
o fry cali batteries 
goutton éatl batteries 
eperabia fighting davicas 


UNIVERSAL ELECTRIC COMPANY 
afracticnal Norsapewer motes 
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